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Project Activity

e —

d Phases 1 and 2

Backgroun

S Phase 1. Three emerging industry segments presented to and approved by the Somerset
County Board of Chosen Freeholders: June 16, 2009

Nano-biotechnology, Bioinformatics and Geospatial Technology

S Phase 2

Inputs to plan development: Stakeholder and other fafihding interviews, industry research
and best practices research

October 23 Progress Briefing: Agreement that the Lorigrm Economic Development Plan
should consist of:

S  Core enabling goals and specific actions to achieve these goals
Goals and actions to strengthen the core Organizational Foundation

Goals and actions to build core Economic Development Programs

S Emerging industryfocused goals and specifications to achieve those goals

In all, 14 goals were identified with nearly 90 recommended actions
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Recommendations: Goals

Core Goals
Core Organizational Foundation
$ One: Establish a Somerset Countyide Economic Development Program Management procedure, under the auspices of a lead
economic development organization, currently the Somerset County Business Partnership
S Twai: | nst il |l a Coll aborative Culture among Somerset Countyds E

$ Three: Invest in Necessary Research and Information Management Tools to Support Program Development and Delivery

Core Program Foundation: Workforce Delivery; Business Climate/Infrastructure. Financing;

Branding, Marketing & Promaotion

S Foui: (Workforce Delivery) Develop Innovative Workforce / Education Partnership Models

Five: (Workforce Delivery) Strengthen Core Workforce Delivery Mechanisms

Six: (Business Climate / Infrastructure) Ensure Affordability for Somerset County residenis maintain a high quality of life
Seven: (Business Climate / Infrastructure) Design a Longerm Real Estate Development / Redevelopment Strategy

Eigiht: (Business Climate / Infrastructure) Align Key Transportation Project Priorities in Somerset County with Economic
Development Priorities

Nihe:: (Financing) Facilitate Access to Capital and Strategic Alliances

S Ten: (Marketing and Promotion) Mobilize Industry, Regional Government, Academic and Citizen Support to Market Somerset
County (and the Region) as a Top Tier Region for Life Sciences and Technology Commercialization

» » »

®

Emerging Industry Focused Goals

Industny, GoallOne:: Establish a Somerset County Technology Organization as an Overarching Coordination Point for
Innovation, to Further Define the Emerging Industries, Identify and Capitalize on Potential Areas of Convergence and
Integration, and Secure Resources

Industry Goall Twey: Establish Somerset County as Center of Excellence fdanobiotechnology Innovatipfrocused on Product
Commercialization, Services and Support

Industry Goall Three:: Lead a Collaborative Effort to Integrate Current Activity and Develop &ioinformaticdndustry Cluster,
closely aligned with an EmergingNano-biotechnology Cluster, as well as Core Life Sciences and IT Disciplines

Industry Goall Fauri: Develop a Base folGeospatial Technologleveraging Investments in Skills and Infrastructure (current and
future) along with Potential Actions and Linkages with Industry and Technology Partners

(2

(A

.

(A
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Recommended Priority Actions

—_—

Eightysix specific actions, accompanied by measurement objectives and resourcing needs are
presented in the Longerm Economic Development Plan
S As an overarching priority, it is essential to invest in developing a core economic development

management and support structure and team to design, lead, administer, coordinate or some
combination of all, the actions described herein

S A second overarching priority is to instill an trusted environment of collaboration among all of
Somer set Countyodos partners for economic devel
government, under the auspices of the lead EDO

It is also important to have access to necessary information management and research tools

Program Priorities include
Enhance coordination of workforce delivery through GRIB and implement a Displaced Workers Program

Designate an ombudsman to be the key coordinating | ink
economic stakehol der s, community interests, i ndustry | e
ébuil ding from the above, muster a O0Qui ck Responsed te
situations requiring coordinated and immediate attention

Align the Long-term Plan Real Estate related recommendations with the parallel Life Sciences and Emerging

Technol ogi es Center initiativeeée

éand conduct ®mcicnpamtcyr yeafdyd sites and identify need

accelerator facilities and services

S These actions will establish a best in class foundation to develop both the identified emerging
industry targets and the overall economic competitiveness of Somerset County

S In addition to the core foundation, priority actions to initiate the emerging industry targeting are
Identifying emerging industry leaders and establish stdommittees for each industry
Establish a Somerset County Technology Organization

Pursue industryspecific targets of opportunityd such asa Medical Home Technology Initiative in conjunction with
Somerset Medical Center
Long-term Economic Development Plan Biggins Lacy Shapiro & Co.
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Realizing the Plan

=== —

Resourcing and Next Steps

S Implementing the recommendations of this Plan will help establish Somerset County as a hest
class environment for entrepreneurial stattp investment, for retention of core businesses and for
attraction of operations of established busineégesulting in jobs creation/retention and capital
investment

S To fully realize the plan recommendations will require a significant resource commitment
centered in a lead economic development organizatiand teamed with EDO partners
comprising key academic, government and business / financial leaders in Somerset County,
regionally and at the State level

S Initial budget estimate

Staff, administrative and overhead cost for an-@erson lead economic development organization: $900,000 annual

S Program Leadership
S Project Management ( PMO, Marketing, Ombudsman Coordination, Technology Collaboration, Academic Collaboration)
S Research , support and shared IT resource

Advisory / Consulting services: $200,000 (over first two years)
Seed Capital for various initiatives: $300,000 (over first two years)
Miscellaneous/ Contingences: $100,000 (over first two years)
Total investment estimate over two years: $2.4 million
S Next Steps
Marketing the Plan
Funding Requestit he SCBP will develop this as a o0l evels o
Transition Planning and Longterm Planning, based on the priorities and detailed elements of the Plan
Pur sue 0 Qu-t to luild@pdsitive mdimentum resulting from early achievements
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Background
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Overview

This report provides inputs for a Lotegym Economic Development Plan for Somerset County.
¢CKS ttly Aa I FdzZARAY I R20dzYSyiu F2NJ {2YSNE
resource investment for the economic development of emerging industries in Somerset County

The plan will help decisiemakers chart the right course of action to both enhance the
T2dzyRIuUA2ya F2NE YR RSOGSt 2L aLJISOATAO I OL
competitiveness to sustain and create jobs and attract capital and intellectual investment.

The Plan will guide decisions to:

S Ensure Somerset Countyodos role in capital form
next wave of growth

S Create economic diversity as a hedge against global business dynamics; thereby strengthening the
local tax base and keeping taxes down for Somerset County residents

S Provide attractive and exciting employment opportunities and enhance the quality of life for
Somerset County residents

S Foster a critical mass in industries of the future, making it easier to recruit companies in the
targeted sectors

S Maximize the effectiveness of public, private, and academic communities to support economic

growth
S Capitalize on the countyds i mpressive |l ocatio
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Phase 1 Recap:

Emerging Industries Feasibility Analysis

The Consultant Team developed a tploased approach to identify and foster growth in

emerging industries

S Phase 1 identified six realistic growth industries
based upon

A balanced approach, matching emerging
technol ogies / industries
industrial and occupational attributes

The likely feasibility for industries to succeed

S Selected three industries as final targets

Three targeted industry recommendations were
presented to and approved by the Somerset
County Board of Chosen Freeholders on June 16,
2009

Selected Industries
S Bio-nanotechnology
S Bioinformatics

S Geospatial Technology

Long-term Economic Development Plan 10
Business Plan Inputs
December 3, 2009

w$ Ungn examination.ofprominen

Focused on sectors that typically
serve national or global markets

Concentrate on broad industry, as

dependence on narrower
subsectors is more risky

studies, there was convergence @
about ten industry sectors that
government, academics, and
iInvestors believe are the fastest
growing

Industry research drew upon
diverse informational resources

Evaluated dominant industry
sectors in Somerset County and
the region (to &digit NAICS code)

Examined NJ Dept of Labor and
Workforce Development industry
growth projections through 2016
for Somerset County and the
surrounding seveiftounty region

This process led to six emerging
industries which have viability in
fostering highquality economic
growth: Biotech, IT,
Nanotechnology, Geospatial
Technology, Laser Applications,

\%4

SO
w

Alternative Energy
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Phase 2 Recap:

October Progress Brleflngand Revisions

The Consultant Team presentedprogress draft findings to the Advisory Team on October 23,
2009

S Agreement that the Longterm Economic Development Plan should consist of core
enabling actions to strengthen the organizational and program foundation as well as
iIndustry specific actions

S Review of approach and methodology
S Review of industry and best practices research

S Review of perspectives received from our fainding interviews with Somerset County
economic stakeholders

S Received Advisory Team concurrence on the methods, ideas and findings presented

S Revisionsd Subsequentto our October 23 meeting, the consultant team has made minor
revisions per the following:

0OGeospatial Technol-oglyor watlcsé@épaacehe Geer m
industry (returning to the Phase 1 terminology)

We wi | | use the term oguidelinesd rather tha

Core components used in categorizing Guidelines and Goaldased on further review, we
have modified some of these as depicted in the Appendix to this document (page 61). The
revised terminology is used in the balance of this document
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CORE GUIDELINES

ORGANIZATIONAL
FOUNDATION

Economic Development Plan Guidelnes

Phase 2 Recap:

Guidelines for Identifying and Prioritizing Goals and Activities

Organization and Program
Management

Collaboration

Information Management

Workforce Delivery

Branding, Marketing and
Promotion

Emerging Industrgpecific Staging,

A Focused, coordinated team roles and contribution towards emerging industries growth
A Framework, governance, measurements, feedback and refresh

AOpenness and access across jurisdicttompany and institutional interests and party lines:
Somersé / 2dzy (& Qa Sauoyt As¥eks@angtand thdsébbuhdadesdthe
boundaries of the County

Al 2yySOGAGAGREE WalAOlAySaaQ FyR O22NRAYIFGAZ2Y o
partners and integrators, service provider resources, industry, government and academia

Data management tools to support plan implementation

¢CFHESyd Wiy2¢ K26Q> SRdzOF GA2ylf NBaz2dz2NOSaz 42N
sustain the scientific, technical, commercialization and management skills needed for competitive

g advantage

T . : Maintaining the enviable quality of life in Somerset County, in light of increasing state and local tax

9 Fuelselells Qi e L burdens and other cost of living concerns

8 Real Estate Development / Appropriate facilities , services and inventory management aligned to thewgtetd maturity growth

; Redevelopment track

é Transportation Efficient and attractive transportation corridors, services and arrival gateways

O

O Sources, structures and applications of a variety of funding tools across the value chain frempstart
X Financing SYGSNILINXaSa (2 tFNBS OFLLMAiGLIfke2o0 Ay@SadySyid RS

make deals

Value propositions, sales channels/prospecting, themes and a unified voice supporting the attributes
of the regiong focused targeted matching of prospects with local opportunities

Planning for entrepreneurial resources and services to deMgimbiotechnology, Bioinformatics

Devel t and Deli YR DS2aLl GAFf ¢SOKy2ft238 AYRdzZZGNE | LILX AOI GA2
evelopmentand Lelivery with commercial applications
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Development of Goals and
Actions
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Development of Goals and Actions:

The following sections depict specific Goals and Actions identified by the project team and
presented for consideration

The project research yielded numerous ideas for activities and actions for game plan
development and implementation

Inputs included in the Interim Phase 2 Report of October 23, 2009:
SCBP and other stakeholder Goals as distilled during the course of the project

Industry research to identify requirements, issues and trends specifiéN@no-biotechnology,
Bioinformatics and Geospatial Technology

Best practices from similar economic development organizations facing comparable
opportunities and challenges

Project consultant (WDGC and BLS & Co) insights based on many years of corporate
locational placement and investment attraction consulting

Vetting of initial Oi dea generationdo at the
working sessions with SCBP staff and the consulting team

Guidelines, Goals and Actions are structured per Advisory Team concurrence at the
October 23, 2009 interim Phase 2 presentation

Core - the economic development plan organizational and program foundations
Industry dspecific to Biohanotechnology, Bioinformatics and Geospatial Technology
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Development of Goals and Actions:

Basedon the industryresearch, best practices review and interviews with Somerset County
stakeholdersand the preceding guidelines, the Somerset County #terg Economic
Development Plan is organized by core components and emerging industry specific componer

Core Components Emerging Industry Components
Organizational Foundation: Staging, Development and
Organization and Management Delivery Actions for
Collaboration Nano-biotechnology
Information / Research Tools Bioinformatics

____________________________________________________________ Geospatial Technology

Industry Issues and Trends _
Program Foundation:

Workforce Delivery

Business Climate and Infrastructure

Best Practices .
Affordable Quality of Life Component s e
Real Estate Development A
Somerset County Context Redevelopment Goal se
Transportation A C t I O nNs
Financing

Branding, Marketing and Promotion

Categorized by goals based on Himve, the Plawill consist of industry specific actions, as well as
underlying core enabling actions to strengthen the foundation
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Outline of Goals and Actions

Presentation Outline of Goals and Actions

Fourteen Goals are presented, with specific action steps for each
Ten core goals with specific actions
Organizational Foundation
Program Foundation

Four Industry goals for the specific emerging industry sectors, with specific actions

An Action Plan Matrix is presented as the steps to achieve each goal
Action descriptions and objectives
Measurements and timing

Resource and cost components

Actions for the Industry Goals are sequenced per:

Staging Shorter term procedural actions to establish the plan priorities and specific structures

Developmeidtinvestment actions (time, staff, capital) to prepare the appropriate environment for
entrepreneurial oriented economic development

Deliveryd On-going implementation of investment programs

Long-term Economic Development Plan 16
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Summary of Goals

Core Goals: Organizational Foundation

Organization and Management

A
L)

¢ Core Goal One: Establish a Somerset Countyide Economic Development Program

Management Procedure, under the auspices of the Somerset County Business
Partnership

Collaboration

i 4

Coie Goal Twai: | nst i | | a Coll aborative Culture am
Stakeholders

.

2A: Enhance Collaboration at Local, County, Regional and State Level

.

2B: Broaden Outreach Efforts to Build Collaboration Within the Emerging Industry Clusters

Information / Research Tools

"y
L)

3 Coie Goal Three: Invest in the Necessary Research and Information Management
Tools to Support Program Development and Delivery

Long-term Economic Development Plan
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Summary of Goals

Core Goals: Program Foundation
Workforce Delivery

Coie Goal Fowri: Develop Innovative Workforce /Education Partnership Models

@

Coie Goal FFive:: Strengthen Core Workforce Delivery Mechanisms

[ 3

Business Climate and Infrastructure

Coie Goal Six: Ensure Affordability for County Residents (to maintain high quality
of life)

@

Coie Goal Seven: Design a Longterm Real Estate Development / Redevelopment
Strategy

i 4

i 4

Coie Goal Eightt: Align Key Transportation Project Priorities in Somerset County
with Economic Development Priorities

Financing

¢ Coie Goal Nine:: Facilitate Access to Capital and Strategic Alliances

Branding, Marketing and Promotion Plan

¢ Coie Goal Ten: Mobilize Industry, Regional Government, Academic and Citizenry
Support To Market the County (And Region) as a Top Tier Region for Life Sciences
and Technology Commercialization
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Summary of Goals

Emerging Industry Goals

Industry GoeallOne:: Establish a Somerset County Technology Organization as an
Overarching Coordination Point for Innovation, to Further Define the Emerging
Industries, Identify and Capitalize on Potential Areas of Convergence and Integration,
and Secure Resources

(A

Industiy Goeall Tweo: Establish Somerset County as Center of Excellence fdanc
biotechnology Innovatipfrocused on Product Commercialization, Services and Support

@

Industry Goeall THree:: Lead a Collaborative Effort to Integrate Current Activity and
Develop aBioinformaticdndustry Cluster, closely aligned with an Emerging Nano
biotechnology Cluster, as well as Core Life Sciences and IT Disciplines

(3

Industiy Goeall Fauri: Develop a Base folGeospatial Technologleveraging Investments
In Skills and Infrastructure (current and future) along with Potential Actions and
Linkages with Industry and Technology Partners

@

Long-term Economic Development Plan Biggins Lacy Shapiro & Co.
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T he

BuUsSs
near

| nes s
|l y 90

=

Ten core goals with fiftgwo specific actions, starting with establishing a managenpéam

Organizational Foundation

Program Foundation

0 ~NOoO s WN

Core Actions:

* Organizational Foundation
* Program Foundation A2

B4

Goal One: Establish EDO Management Procedure
1. Adopt Business Plan

. Designate Interim Team

. Establish Program Management Office

. Initial Partner / Industry Outreach

. Establish Focused Subcommittees

. Structure Rules Of Engagement

. Establish Evaluation Process

. Annual Program Renewal and Development

Goal Two: Instill a Collaborative Culture
Al.

Continue Current Networking

. Set Up Collaboration Guidelines
A3.
A4,
A5.
A6.
B1.
B3.

Reinforce Links With Organizations

Set up Forums With Municipalities, School Districts
Continue Agency Partnering

Initiate Collaborative Change Mgt. Seminars
Broaden Stakeholder Base

Strengthen Academic-G o wlddustry Partnerships
Build Economic Development Outreach Efforts

Goal Three: Invest in Information / Research Tools
1. Develop Information Management Plan

2. Seek Approvals and Make Investments

3. Develop Online Resources

Descriptions , measurements, timing, and resource needs are presente

in an Action Plan for each Core Goal

Long-term Economic Development Plan
Business Plan Inputs
December 3, 2009
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Goal Four: Develop Innovative Workforce / Education Models
. Strengthen SCVTS-RVCC Partnerships

. Expand Industry Co-op Programs with High Schools

. Form Education Task Force for Emerging Industries

. Coordinate Curriculum Development for Emerging Industries
. Expand Higher Education Partnerships

. Create Business Internship Opportunities

. Develop Alternative Delivery Systems

N o s WDN R

Goal Five: Strengthen Workforce Delivery Mechanisms

1. Review /align GRWIB Roles Relative to Economic Development Goals
2. Research Best Practices for Displaced Workers

3. Match Employer Needs with Education/ Training Resources

4. Target Employer Training Needs and Access Available Grants

5. Implement a Displaced Workers Program

Goal Six: Ensure an Affordable Quality of Life

1. Continue Sustainability Efforts

2. Survey Constituents on Affordability / Quality of Life Issues
3. Collaborate and Lobby with Regional and State Partners

Goal Seven: Real Estate Development / Redevelopment Strategy
1. Align with Life Sciences/Emerging Tech. Ctr .and other initiatives
2. Develop Space Inventory and R&D site Data Base

3. Establish a
4. Harmonize Industry Site Requirements with Code and Regulations
5. Explore Feasibility /Market Interest of Business Conference Center

Goal Eight: Transportation and Economic Development Priorities
1. Advocate for Infrastructure Investment
2. Align Transportation-Economic Development Priorities

Goal Nine: Facilitate Access to Capital and Strategic Alliances
1. Establish a Life-cycle Capital Investment Clearinghouse
2-5. Technigues to Access Funding

Goal Ten: Brand, Marketing and Promote Somerset County
1. Brand Somerset County
. Pursue Short-term Targets of Opportunities
. Build the Brand beyond Somerset County
4. Invest in Highly Focused Marketing and Scouting Plan
5. Launch Marketing Campaign Specific to Emerging Industries

6 Qui c BitinREhsllprmess e 6 A

Biggins Lacy Shapiro & Co.

pproa

Somerset County Business Partnership
Wadley Donovan Gutshaw Consulting



The BUSI ness

narly 90

a Somerset County Technology Organization

Industry Goal One : Establish Somerset County Technology Organization
1. Establish Mandate and Determine Structure
2. |dentify and Invite Participants
3. Establish Governance Procedures
4. Define Industry Composition and Synergies
5. Launch Industry Specific Subcommittees

Industry Goal Two: Establish Somerset County as a Center of
Excellence for Nano-Biotechnology Innovation

1. Set Up Advisory Subcommittee

. Develop Contacts / Fact Finding Interviews
. Plan Priorities b .

. Sponsor Workshops and Symposia nanotechnology
. Evaluate Incubator / Accelerator Needs
. Fine-tune Funding / Cost-benefit Models
Design o6l eading edgebd Ordi nanice Model
. Encourage Industry Engagement with Communities and Students
9.Engage in Highly Focused Target Marketing

Industry Goal Four: Develop a Base for Geospatial Technology

1. Set Up Advisory Subcommittee

2. Develop Contacts / Fact Finding Interviews

3. Establish County Policy for GIS Education and Job opportunities

3. Plan Priorities

5. Prepare Skills/ Educational Requirements Profile

6.Explore Convergence: Geo-spatial and Telecommunications

7. Establish GIS professional organizations in-county

8. Explore geo-spatial tools applications in health care

le— Bio-informatics T‘;sﬁiﬁis > 9. Joi_nt training / education: RVCC arld Some_rset County SCVTS
10. Fine-tune County GIS tool as a site selection tool

11. Target Marketing

0N O~ WOWN

Industry Goal Three: Integrate Current Activity and Develop a
Bioinformatics Industry Cluster in Somerset County

1. Set Up Advisory Subcommittee

2. Develop Contacts / Fact Finding Interviews

3. Prepare Skills/ Educational Requirements Profile

3. Plan Priorities

4.Establish a Somerset Bioinformatics Alliance

5. Establish a Bioinformatics Website

6. Explore geospatial tools applications in health care / life sciences

7. Pilot Project: Medical Home Technology /Health Care Data Records
Management

8. Host Bioinformatics Events
9. Engage in Highly Focused Target Marketing

Descriptions measurements, timingand resource needs are presented in an Action Plan for each Industry Goal
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Priority Actions

The following are essential towards achieving the business planwgiaahd goals

Priorities:

Establish organizational structure and management process
Designate interim team and transition plan

Hire additional staff resources

Establish guidelines for collaboration

Prepare information management resource plan

Organizational
Foundation

Priorities:

Implement Displaced Workers Program

Program Foundation Designate and fund an ombudsman role

Alignment with Life Sciences and Emerging Technologies Center project
LY@SYy(i2NE 2F Ww200dzLd yOé NBIFReQ aadl
investment in business accelerator facilities and services
Wy dzA O] wSalLRyasSQ YSOKFIyAayvYa

@k
»
Qx

Priorities:

Emerging Industry Identify industry leaders / establish swommittees
Specific Actions Establista Somerset County Technolo@yganization

Pursue industry specific targets of opportunity

Long-term Economic Development Plan 22 Biggins Lacy Shapiro & Co.
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Core Goals and Actions:
Organizational Foundation

ORGANIZATION AND MANAGEMENT

COLLABORATION
INFORMATION / RESEARCH TOOLS

ng-term Economic Development Plan
iness Plan Inputs
ember 3, 2009
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Organizational Foundation: Overview

Organization and Management

Maximizing Use of Existing Organizations

The Somerset County Business Partne
organization for economic development in Somerset County

It is therefore the logical starting point to the launch the Long term
Economic Development Plan through the program leadership and
management auspices of the SCBP

This study has not evaluated the specific optimal organizational structure
for plan executionéamong the core C
review of alternative organizational structures to determine the best long

term structure (either the current or revised SCBP model or a newly

formed organization) to guide the longerm success of the Plan

The first, and core foundation, to launch the Plan is to establish, under
SCBP leadership, a management plan and oversight structure for the
way forward

Long-term Economic Development Plan 24 Biggins Lacy Shapiro & Co.
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Action Plan Matrix @

Organization and Management

Somerset County Focused Organizational Foundation

Core Goab@adEstablish a Somerset Coumtyde economic development program
management procedure, under the auspices of the Somerset County Business Partnership

A principal role for the lead Economic Development Organization

Actions

1. Adopt business
plan for economic
development

2.Designate an
interim advisory /
advocacy team

3.Establish program
management office
(PMO)

4. Initial industry
partner outreach

5. Establish focused
subcommittees

6. Structure Rules of
Engagement

7. Establish
Evaluation Process

8. Annual Program
Renewal and
Development

Definition / Specifics

Adoption of this document will
serve as the first year business
plani to be annually updated

Transition team to advise on roles
/ responsi bFilnidt if
the business plan

Coordination point for
governance, communication and
delivery of plan Goals

Expanded economic development
stakeholders to include key
experts in the 3 targeted
industries

Formal subcommittees to
advise/advocate on: core goals,
Nano-biotechnology,
Bioinformatics, Geospatial Tech.

Agreement memorandums and
protocols, based on guidelines

Procedures for measuring
success (e.g., balanced
scorecard tool)

Review results, refresh, and
ongoing annual Year 2+ Business
Plans

Objective

Foundation plan with specific and
Goals as defined

Provide the short term
management and
to establish the long-term plan

Effective Program Analysis,
Outcomes Reporting and Delivery

Establish network 15-20 industry-
specific business and academic
local partners as advisors, leaders
and experts

Effective longer-term advisory,
advocacy and industry specific
expertise; plan concurrence

Sub-committee specific objectives;
clearly defined roles of all
participants and agreement

Performance metrics for
foundation and industry specific
goals

Based on success measurements
and new needs, refresh annual plan

ad

Measure/timeframe ResourceCostComponents

Adoption and funding in Q1 Current staff coordination

2010

Immediate action i 12/09 Current Leadership and staff: 3
months transition commitment;

external volunteers

Achieve annual goals timely
and cost effective i Initiate
Q1 2010 -Ongoing

Connected Otre¢
defined roles T

Q2 2010: Short-term

Formalized committees i
members, organization,
administration T

Q2 2010: Short-term

Full-time: Program Leader plus
admin support
Part-time: research

Objectives and agreements
in place i
Q2 2010: Short-term

Overall measurement of
annual goals i
Q2 2010: Short-term

Achieving or exceeding
year one goals; annual
review- Q1 2011: Periodic

Independent external review

Long-term Economic Development Plan
Business Plan Inputs
December 3, 2009
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Organizational Foundation: Overview
Collaborat

WecoordinateT A NI & ¢ Stcbllabbrdiivells S R2 y Qi

Collaboration of business, academic and government partners is key to
developing successful emerging industry clustédsuch as Silicon Valley

Building consensus and cooperation around mutually agreed goals and
outcomes, though an I mportant step, 1S
from conventional ways, a shift on how partners interact with each other
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Action Plan Matrix @

Collaboration

=

Core Goal Twolnstill acCollaborative Culture A principal role for the lead
Economic Development

A: Enhance Collaboration at Local, County, Regional and State Levels | gganization

Definition / Specifics Objective Measure/timeframe ResourceCostComponents

1. Continue current  Building professional and business

networking activity relationships and developing

such as the SCBP emerging leaders. These efforts

Fifth Friday supported by and recognition of

luncheon series outstanding celebrations
achievements/accomplishments

Building from the present base:

Inform and share information with
the member base and related
parties i Continue current, but add a
separate bi-monthly series focused
on collaboration

Secure topic-focused
speakers of significance for
the collaboration series
Ongoing

Organizing venue
Securing speakers
Marketing the event

2. Set up guidelines Issuance of memoranda of

for collaboration

Memoranda of understanding: Parameters and principles Part-time: leadership and

3.Reinforce links
with organizations

involved in business

recruitment, policy
development, and
other economic

development efforts

4. Set up regular
forums with
municipalities and
school districts

5. Continue

lead agency and parties

NJ EDA and other organizations
including:

Municipalities

RVCC

Somerset County SCVTS

HINJ

PSE&G

Communicate pertinent
information, discuss common
interests and develop consensus

Communicate consistent messages
relative to economic development

programs, policy, branding and
marketing

Awareness of initiatives and issues

of communities in the County;
advocate for mutual interests

understanding / Q1 2010

Alincreased number of
opportunities to partner on
economic development
issues and pursuits

Alnitial successes at
collaboration

Initiate Q2 2010: Ongoing

Increased number of
shared Goals
Initiate Q2 2010: Ongoing

support roles

Part-time: ongoing leadership
role

Full time: ongoing ombudsman
role

Part time: ongoing support role

Costs of communications

Seek opportunities to jointly
leverage resources

Work with partners in a coordinated
way to avoid duplication, leverage
resources, and maximize value of

Leveraged resources

through grant funds or Website enhancements

partnering with
existing agencies

within and outside of
the county

6. Initiate a seminar

Technology Primers-e.g., Bio 101

investments i shared services
objectives

Provide a training / coaching

partnerships to augment
county funds
Initiate Q2 2010: Ongoing

All partners should attend

Part-time: periodic project mgt

series for Classroom setting program for the C theseries within one year and support roles to organize
Collaborative Academic, industry experts to development partners and SCBP Initiate Q3 2010 Funding trainers
Change design seminar series and /or members to become more effective Classroom costs
Management facilitated summit at collaboration Marketing
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Action Plan Matrix @

Collaboration

Core Goalrwanstill aGallaberative Gulture

B: Broaden Outreach Efforts to Build Collaboration Within the Emerging Industry Clusters

Encourage continued collaboration to provide flexibility and career pathways to meet current and emerging employer need:
Aprincipal role for the lead Economic Development Organization

Definition / Specifics Objective Measure/timeframe ResourceCostComponents

1. Broaden
stakeholder base to
include leadership in
the emerging
clusters

2. Strengthen
academic-
government-industry
partnerships

3. Build outreach
efforts to inform
about economic
development
programs, tools, and
resources

Telephone and mail campaign to
reach out to new business
leaders

in the life sciences and
technology industries on a
focused activity by activity basis
and supported by a broader
lobbying effort with the State

Economic development toolkits
Quarterly meetings
Annual forum

Provide opportunities to
participate in the outreach effort

Deeper understanding of core
issues and risks facing these
businesses and opportunities they
bring to the County

to develop a world class academic-
industry center for technology
commercialization

Enhance awareness of the
Countyds economi ¢
activities among a greater breadth

of businesses, institutions and the
community at large

25-30 new industry
stakeholders in the
emerging industries
Initiate Q3 2010: Ongoing

At least 10 specific
initiatives emerging from
this partnership

Initiate Q4 2010: Ongoing

Increased outreach on
economic development
programs, tools and
resources via email,
newsletters and forums
Initiate Q42010: Ongoing

Part-time: research, project mgt
and support to identify, contact
and cultivate

Communication, mailing costs

Full-time: project mgt -
dedicated staff member, from a
technical background, to
cultivate these relationships

Part-time: research and support
to develop materials and
arrange meetings
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Organizational Foundation: Overview

Information / Research Tools
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Information management tools to support the implementation of the Business Plan

Data bases, software and hardware capability to support research and knowledge
management needs and marketing applications

Technical skills support: applications development / maintenance; web design,
and i nterface with partner tools (such
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Action Plan Matrix d

CoreGoalThrednvest in the Necessary Research and Information Management Tools to Suppc
Program Development and Delivery

Information resources, software, hardware and other technical support. A underlying foundation tool for the lead economic
development organization

Definition / Specifics Objective Measure/timeframe ResourceCostComponents

1. Develop
information
management
resource plan

2. Seek approvals
and make
necessary
investments

3. Develop online,
mentoring, training
and financial
information
resources

Inventory current resources
versus needs to support the
Economic Development Plan;
estimate investment costs versus
anticipated return

Data bases, software and
hardware to support the
information management
requirements, plus the staff
needed to support and maintain

Examples: centralized web-based
resource data base for the
entrepreneurial network (potential
pilot project for student
collaboration); host networking,
coaching and other events for
potential entrepreneurs to
develop social working networks;
survey user needs

Accurate, efficient IT and data
support to support the management
of the Economic Development Plan

Approvals, purchases and
resource costs, as per the
information management plan

Link technology jobs with job
searchers; strengthen ties to
education institutions and economic
development resources; enhance
marketing efforts; promote
entrepreneurship

Complete analysis, with
specific recommendations
Q 1 2010: Short-term

Completed milestones;
improvement of efficiency
Initiate Q2 2010: Periodic

Number of leads,
partnerships, job interviews,
offers

Initiate Q42010: Ongoing

Internal IT and Consultant
resources

Part-time: IT specialist

Core technology / software
investment and the skills to use
these tools

Part-time: IT / website
management specialist

Core technology / software
investment and the skills to use
these tools
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Core Goals and Actions:
Program Foundation

WORKFORCE DELIVERY

BUSINESS CLIMATE AND INFRASTRUCTURE
FINANCING

BRANDING, MARKETING AND PROMOTION
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Program Foundation: Overview

Workforce Dellvery

Developing, matchlng and dellverlng Workforceskllls for emerging industry needs

Somerset County has an exceptionally valuable competitive asset in its skilled
knowledge workforce base, and one of the highest concentrations of scientific
and technical talent in the country. With ongoing change in the core
pharmaceutical industry and related employment impact, some of this talent has
been displaced.

The skills of many of these displaced workers can be transferred to the

devel opment of emerging industries,; Sor
leadership and partners can play a key role in identifying and coordinating this
resource pool

This core foundation can become a lever to develop and train students and the
next generation of talent, with opportunities for employment within the County

The following actions systematically identify workforce resources, coordinate
education and training, and communicate this information to businesses, workers
and job seekers
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